FEDERAL BUREAU OF INVESTIGATION 




Details: The Teleconimunications Intercept and Collection 

Technology Unit (TICTU) is responsible for the development, 
deployment, and support of access and collection technology to 
perform lawfully authorized electronic surveillance (ELSUR) of 
telecommunications services. 
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'io;" Finance From: 

• Re: I 


LEAD{s) : 

Set Lead 1: (Action) 


FINANCE 

AT WASHINGTON. ■ DC 

The Finance Division is requested to take steps, on the 
behalf of TICTU, to enter into a procurement for a network that 
will support the operation and maintenance of ELSUR systems for emerging 
wireline telecommunications technologies. 

Funding in the amount of $50 0.000 is available from Budget Item 
JM, Subobject Classification | | 
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***For Official Use Only*** 


June 13, 2003 


HQ Information Resources ! I 

Subject; INFORMATION TECHNOLOGY (IT) MATTER 
NON-IT WAIVER 

Purpose: This request for a Non-IT Waiver is for the acquisition 

of systems and related support for the Telecommunications 
Intercept and Collection Technology Unit (TICTU) . 

Background: The TICTU is responsible for the development, 
deployment, and support of access and collection technologies to 
perform lawfully authorized electronic surveillance (ELSUR) of 
telecommunications services. The TICTU is engaged in a number of 
rapidly developing and changing telecommunications activities and 
projects that require program planning, requirements development, 
development, deployment, and support of collections systems, and 
industry liaison and coordination support. In order to 
accomplish its mission, the TICTU requires the augmentation of 
its current capabilities with additional collection system 
software development, wireless communications technical 
expertise, and telecommunications industry expertise. 

The DCS-3000 system is a custom system developed, deployed and 
supported by the T ICTU. The DCS-300Q provides access and 
collection of both F 1 

I i of telecommunications 

The DCS-3000 was believed to be a short-lived 
prototype system that would be replaced with commercial systems; 
however, the emergence of commercial systems with adequate CALEA 
capabilities has been slow. Further, due to delays in the 
implementation of CALEA, various parts of the telecommunications 
industry have deployed some intermediate level of ELSUR 
capabilities. These intermediate capabilities will not likely be 
well supported by commercial surveillance products. Thus, the 
TICTU has a continuing requirement to specify, develop, field, 
and support surveillance systems in order to achieve its mission. 

The TICTU is a lso responsible for the research, development, an d 
deolovmeht of I I 

I ' 

I The FBI has been successful with 


I J by the TICTU, 

However, the rapid progression of wireless_^el^communication__ 
technologies and the increasing use of 

by wireless service providers are drastically increasing the 



complexities of off-air ELSUR. 

***For Official Use Only*** 
***For Official Use Only*** 



I I is currently supporting many of the TICTU's 

activities and is the only company with the unique mix of 
qualifications required to adequat ely address the bread th and 
depth of the TICTU program needs. supported 

the development of the current DCS 3000 collection system and 
other related CALEA test platforms a nd has suppo rted the TICTU's 
CALEA operational needs since 1997. | | also has 

technical expertise in the field of off-air ELSUR of wireless 
communications systems. 


Non-IT Waiver Request: The ELSUR collection systems, tools, 

computers, and communications capabilities used or developed by 
the TICTU I I 


The TICTU wishes to continue to minimize the administrative and 
cost burdens in the contracting of scientific, engineering, and 
technical services by acquiring staff resources through multiple 
awards to GSA suppliers. The same scientific, communications, 
and computer based technical skills found in these IT companies 
can be directly applied to TICTU's critical mission of developing 
and deploying ELSUR capabilities. 


The primary function of the required services is not traditional 
IT and it is recommended that these services be determined to be 
Non-IT for procurement purposes. 
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From: Investigative Technology 

Rier.trnnin RnrvemanrP Techrolnnw SectJ.on /TTCTu] |eRF 

Contact: I I 


Approved By: 


Drafted By: I 
Case ID # : I 

Title: DCS-5000 


]ehb 


Synops is; The Engineering Contracts Unit (ECU) is requested to 
assiqn l _ t with a ta sk under GSA's Federal Supply 

Se»rvine contract I I for one base year and four 

option years, to provide labor and services to continue to 
support the specification, development, verification, operation, 
and maintenance of electronic surveillance systems for emerging 
wireless and wireline telecommunications technologies . 

Enclosure (s) : FD-369, | | in the amount of $4,558,004, 

Statement of Work, Acquisition Plan, Justification for other Than 
Full and Open Competition, and Non-IT Waiver. 

Details: The Telecommunications Intercept and Collection 

Technology Unit (TICTU) is responsible for the development, 
deployment, and support of access and collection technologies to 
perform lawfully authorized electronic surveillance of 
telecommunications services. The TICTU is engaged in a number of 
rapidly developing and changing telecommunications activities and 
projects that require program planning, requirements development, 
development, deployment, support of collection systems, and 
industry liaison and coordination support. In order to 
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h'lE To: Finance From: Investigative Technology 

Re; I i 06/10/2003 


accomplish its mission, the TICTU requires the augmentation of 
its current capabilities with additional collection system 
software development, wireless communications technical 
expertise, and telecommunications industry expertise. 

The DCS-3000 system is a custom system developed, 
deployed, and supported by th e TICTU. The DCS-3QQ0 provides 

Q.£-^QfJiL 

I " l of , 

telecommunications switches. The DCS-3000 has recently been 
modified to comply with .new Counterintelligence Division (CD) 
security requirements to meet certification and accreditation. 
These modifications are integral to maintaining security and 
timely pen register and voice collections. The emergence of 
commercial systems with adequate Communications Assistance for 
Law Enforcement Act (CALSA) capabilities h as been slow, and is 
I Further, due to delays 

in the implementation ot CALEA and ongoing standards, various 
parts of the telecommunications industry have deployed some 
intermediate level of electronic surveillance capabilities. 

These intermediate capabilities will not likely be well supported 
by commercial surveillance products. Thus, the TICTU has a 
continuing requirement to specify, develop, field, and support 
surveillance systems in order to achieve it s mission. New 
tec hnologies that must be addressed includel 1 


The TICTU is also re sponsible for the research. 
development, and deployment of I 


FBI has been successful withl 


i I by the TICTU. However, the rapid 

progression of wir eless telecommunication te chnologies and the 
increasing use of | I by wireless service 

providers are drastically increasing the complexities of off-air 
electronic surveillance. 
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is currently supporting many of the 
TICTU’s activities and is the only company with the unique mix- of 
qualifications required to adequat ely address the bread th and 
depth of the TICTU program needs. I I supported 

the development of the current DCS-3000 collection system and 
other related CALEA test platforms and has supported the TICTU’s 
CALEA operational needs since 1997. Most recently 

has modified the DCS-3000 software suite to 


accommodate 



The TICTU requests the Finance Division to assign 
\ a task, under GSA contract number 
I to provide support to extend the current 
DCS-3000 system and to specify and develop additional 
capabilities for the system. Also, the TICTU requir£g_ 2 ^J 2 ,£ 2 r^ 
its ongoing mission to develop, deploy, and supportl 

will provide enhanced 

investigative capabilities. 

Funding in the amount of $4,558,004 is available for 
the task specified. Funding is available as follows: 


Spend Code 


Budget Item 



$4,558,004 
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LEAD(s) : 

Set Lead 1 : (Action) 

FINANCE 


AT WASHINGTON. DC 

The ECU is reoue ste d to assign a task or der, under GSA 
contract i I to I I Funding is , 

available from Subobject Classification I I Budget Items IC 

($2,000,000) and JM ($2,558,004). * ' 

Set Lead 2 : (Action) 

COUNTERINTELLIGENCE 


AT WASHINGTON, DC 

Approve funding for an additional F ~| 

task under GSA contract I I . Funding in the amount 

of $2,000,000 is available” from Budget Item IC. 

Set Lead 3: (Info) 


CRIMINAL INVESTIGATIVE 


at[ 


For information only. 


CC: 


Mr. Clifford. 




ERF 

ERF (Enc) 
gRF 
ERF 

ERF (Enc) 


3eRF (Enc 
___|ERF (Enc) 
l -ERF (Enc) 
l-tjRF (Enc) 
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(Rev. 01-31-2003) 


FEDERAL BUREAU OF INVESTIGATION 


Precedence: ROUTINE 


Date: 06/04/2003 


To: Finance 


Information Resources I R m I ■ I ■ 

Criminal Investigative [ Rm l I 

From; Investigative Technology 

Electroni c Surveillance Technology Section/TICTU /I IerF 
Contact : | ■ h / ^ 

Approved By: Richardson Thomas W 

Thomas Marcus C 
Clifford Michael Jr 


Drafted By: | j ehb 

Case ID #: | | 

Title: DCS-3000 

Synopsis: The Finance Division is requested to initiate contract 

action to solicit vendors under the GSA FTS-2001 contract to 
satisfy requirements as set forth in the attached Statement of 
Work. 


Enclosure (s) : 

Statement of Work, FD-910, FD-369 
$560, 000. 


I in the amount of 


Details:' The Telecommunications Intercept and Collection 
Technology Unit (TICTU) is responsible for the development, 
deployment, and support of access and collection technology to 
perform lawfully authorized electronic surveillance (ELSUR) of 
telecommunications services. 

The DCS-3000 and DCS-5QQQ systems provide | " 


To deliver the ELSUR data from the 


I The enclosed Statement of Wo rk describe s the 
requirements for such a network, referred to as I I 
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To: Finance From: Investigative Technoloav 

Re: I I 06/04/2003 


The TICTU conducted a market survey to det ermine what 
services were available that would satisfy the needs} | 
After several months o f research. TTCTH d eternri ned that sued 
ser vices are available I I which are named on the 

contract. Although | | is also listed on the GSA 

I ~ I contract, they have been excluded from this list due to 
their offering not meeting the security specifications required 

in the Statemen t of Work. L I both offer suitable 

infrastructures I I 


The estimated cost of this network is $560,000 
annually, to be paid out of TICTU' s budget. Funding is available 
from Budget Item JM, Subobject Classification! I 
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Investigative Technology 
06/04/2003 


Set Lead 1 : (Action) 


AT WASHINGTON. DC 

The Finance Division is requested to take steps, on the 
behalf of TICTU, to enter into a procurement for a network that 
will support the operation and maintenance of ELSUR systems for emerging 
wireline telecommunications technologies. Funding in the amount of $560, 
is available from Budget Item JM, Subobject Classification 


Set Lead 2 ; (Info) 


INFORMATION RESOURCES 


AT WASHINGTON. DC 


For information only. 

Set Lead 3 : (Info) 


CRIMINAL INVESTIGATIVE 


For information only. 


JERF 

ERF (Enc) 
ERF (Enc) 
ERF (Enc) 
RF (Enc) 
ERF (Enc) 
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Precedence: ROUTINE 

To: Investigative Technology 


Date: 05/08/2003 


From; Investigative Technology 

Electronic j^ Surveillance Techno! onv Secti i^ n/TICTU r**~| ERF 


Contact 

Approved By: Clifford Michael Jr 


Drafted By: [ 

Case ID # : | 
Title : 


Jhb 


DCS-3000 


Synopsis: To report travel tol 

04/09-11/2003. 


^during 


Details: Purina 04/9-11/2003. Electronics Engineer 

I { and EE I . . ^ traveled to the ! I 

| to assist in tine insr.a.L lati on of electronic 

surveillance equipment for | | 


1 EEsI 

1 and I 

1 successtuiiv imoiemented a Communications Assis 

lance for 1 

Law Enforcement Action I 

] The 1 

testing performed | | | 


02/13/2OO3 I 

testing. EE I land EE 1 lalso upgraded the 1 1 I 


I I DCS-[^600 i I for an upcoming Title III order to 

be implemented. Since this travel, successful implementation of 
the Title III order has been accomplished. 


CC: 


ERF 

ERF 

ERF 

ERF 


♦♦ 
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Precedence : ROUTINE 


Date: 05/08/2003 


To: Investigative Technology 


From: Investigative Technology ____ 

Electroni c Surveillance Technology Section /TICTU/ | [ -ERF 
Contact : I I 


Approved By: 


Clifford Michael Jr 


Drafted By: [ 


]ehb 


Case ID #; \ \ 

Title: DCS-3000 

Synopsis: To report travel to 

01/29-30/2003. 


during 


Details: Purina 01/29-30/2003, Electronics_^n£ine^ (EE) 

I I traveled to the I I to aaaj_aJ^_Lxi 

the installation of electronic surveillance eauioment fori I 

I ’ I 

EEl lassisted Technical Trained Aoent (TTA) I 1 

in Ihstaliation and testing. Successf ul testi ng of | 
was performed. Since this travel, TTAj^^_^^_| has successiuliy 
implemented his court ordered surveillance. 


CC: 


ERF 

ERF 

ERF 
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Precedence; ROUTINE Date: 05/07/2003 

To: Investigative Technology 

From: Investigative Technology 

Electroni c f^urvei 1 1 ance TAchnoTonv Sect i p n/TICTU/ | p RF 

Contact : I I 

Approved By : Clifford Michael J r 


Drafted By: | ~~T :ehb 


Case ID # : 


Title: DCS-3000 


Synopsis: To report travel to I I during 

04/23-25/2003. ' ' 


Details: During 04/23-25/2003, Electroni cs Engineer ( EE) 

I I and BAE Systems employee I I traveled to 

the to assist in the ins tallation of 

elect^oni^_surveillance__^ELSURj___e2ui2ment_fo^J^^__^__^^_^__^ 


J eeL 

LLv Tre 


t— I ~~{ and I I successfully assisted 

Technically Trained Agent s' (TTA )L_ ^ I and I I in 

the ' installation of CAL EA I I in the 

Installation of the equipment was 
performed to implement a signed ELSUR court order. Due to lack 
of experience in utilizing the Communications Assistance for Law 
Enforcement Act surveillance feature, successful testing was not 
accomplished during this travel. Since this travel, testing has 
occurred and implementation of the court order is proceeding. 


CC: 


3RF 

:rf 

ZRF 


♦♦ 
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Precedence: ROUTINE 

To: Finance 

Criminal Investigative 


Date: 04/07/2003 


Attn: 


] Newington-Annex, 


Building L (Enc) 

J Newington-Annex, 


Building L (Enc) 


Rm 


From: Investigative Technology l_—| 

Electronic j: Surveillance Technology Section/ TICTU j | ERF 
Contact : 


Approved By: 


Richardson Thomas W 
Thomas Marcus C 
Clifford_Michael Jr 


Drafted By: | 

Case ID #: I 
Title: DCS-5000 


]ehb 


Synopsis: Approve purchase of C 


] and 


associated components to be used in support of the DCS-5000 and 
DCS-3000 programs. 


Enclosurej[s2j_ 

from I 


FD-369. 


. , , in the amount of $411,741, quotes 

J Computing Systems, Incorporated; Force 3, 


Incorporated; and GTSI Corporation; and Non-IT Waiver Request, 


Details: The Telecommunications Intercept and Collection 

Technology Unit (TICTU) is the primary development, deployment, 
and support unit for switch-based telecommunications intercepts. 
The TICTU supports criminal, national security, and foreign 
counterintelligence investigations utilizing telecommunications 
intercept techniques. To perform the operations involving Title 
III, Title 50 court ordered surveillance, and the DCS-5000 and 
DCS-3000 programs, TICTU must be able to provide support in a 
timely manner. 

Attached is requisition ! j in the amount of 

$411,741 for the procure ment of 9b v arious cisco routers and 
associated components. I I will be modified to meet 

system specif ications then deployed to the field. The components 
are needed to build out specific applications with the system. 
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Investigative Technology 
04/07/2003 


The above-mentioned equipment is non-information 
Technology as defined in the 05/07/2001 EC entitled "INFORMATION 
RESOURCES MANAGEMENT; INFORMATION TECHNOLOGY DEFINITIONS FOR 
PROCUREMENT MATTERS." It has been previously determined that 


I i qualify for the non-Inf ormation 

Technol ogy definition. The requ ested equipment is required to 
support national securit^^^____^ 

investigations. This equipment will be used to | | 

I I from Commun ications Assistance for 

Law Enforcement Act ^ H The equipment will be 

integrated with the FBI's enterprise collection system (DCS-5000) 
to support collections. 

Funding in the amount of $411, 74j_J^_available from 
Budget Item JM, Subobject Classification | [ 
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Investigative Technology 
04 / 07/2003 


LEAD(s) : 

Set Lead 1 : (Action) 

FINANCE 

AT WASHINGTON, DC 


b2 
he 
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Finance is requested to issue a purchase order in the 
amount of $411,741 for the above-mentioned equipment. Funding is 
available from Budget Item JM, Subobject Classification ! \ 

Set Lead 2: (Info) 

CRIMINAL INVESTIGATIVE 

ATI I 


CC; 


For information only. 
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Hrf {EnO 
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♦♦ 


fo2 

b7 


3 



FEDERAL BUREAU OF INVESTIGATION 


(Rev. 01-31-2003) 


b2 

fc6 

fo7E 


Precedence: ROUTINE 

To: Investigative Technology 


Date: 05/08/2003 


From: Investigative Technology ■ , 

Electronl q Surveillance T echnology Section/TICTU/ | p 




RF 


Contact 

Approved By: Clifford Michael J r 


Or a£ ted By : ^ 
Case ID #: | 


lehb 


Title: DCS-3000 


Synopsis : 

To report travel to 


during 

U2/12-13/20U3 . 

Details: Purina 02/12-13/2003. 

Electronics Engineer (EE) 

1 

1 EEl 

1 and Electronics Techn: 

(ET) 1 

Itraveled to 

I thel 

I- 


to 


for 




in the installation of electronic surveillance ennioment 

EEs | l and 

Jpertormed "friendly” testing with a major 


]and ET|_ 


landline carrier to work out specific details on a Communications 
Assistance for Law Enforcement Act (CALEA ) implemented 
surveillance. Successful testing for the | | was 

accomplishe d . Several technical difficulties arose with the 
I I CALEA implemented solution. Procurement of the ■ 

telecommunication service provider's suggested equipment for 


□ 


Ultimately, all the technical impediments were overcome on a 
following trip. 


CC: 



♦♦ 
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b7F, 
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Precedence: ROUTINE 


Date: 05/16/2003 


To: Finance 


]. LEnc) 

I (Enc) 
Chantilly 


From: Investigative Technology 

Klertrnnic Survp.mancP. 

Contact : I 

Approved By: Richardson Thomas W 

Thomas Marcus C 


Drafted By: 
Case ID # : [ 



Title: DCS-3000 

Synopsis: The Finance Division is requested to submit a 

Statement of Work to vendors for proposals on building out a 

network to support the operation and maintenance of electronic surveillar 

systems for emerging wireless and wireline telecommunications technologie 


Enclosure <s) ; 


Statement of Work 


Details: The Telecommunications Intercept and Collection 

Technology Unit (TICTU) is responsible for the development, 
deployment, and support of access and collection technology to 
perform lawfully authorized ELSUR of telecommunications services. 

The DCS-3000 and DCS-5000 systems provide I I 


I To deliver the ELSUR data from the 
service providers to the collection systems 
scalable network. Suc h services are available f 
which are named on the i I contract . The enclosed 

Statement of Work describes the requirements for such a network. 

The estimated cost of this network is $600,000 
annually, to be- paid out of TICTU's budget. 
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LEAD(s): 

Set Lead 1: (Action) 

FINANCE 


AT WASHINGTON. DC 


The Finance Division is requested to take steps, on the 
behalf of TICTU, to enter into a procurement for a network that 
will support the operation and maintenance of ELSUR systems for emerging 
wireline telecommunications technologies. 


CC: 


ERF (Enc) 
■ERF (Enc) 
■ERF (Enc) 


♦♦ 
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technology From: Investigative Technology 

04/03/2003 


were successful. ETs | 
Telecomm unications Sp eclalisl 
emploveei I of thel” 


[were assistec 
Jand I 


During 0^ 25-26/2003 . ETI I 

employee I I traveled toj |to 

install two DCS-3000 Title III worKStations. me worKstations 
were conn ected and tested for data collection through th e 
network. I I 

tested and were successfu l. ET I I trained and was assisted 

by TTA 1 l of the| | 


[ERF 

^ERF 

-ERF 

SRF 

-ERF 
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Precedence: ROUTINE Date: 01/06/2003 

To; Investigative Technology 


From: Investigative Technology 

Electroni c S.urveillance Technology Sect ion/TICTU j ^ RF 

Contact : 1 I 


Approved By : Clifford Michael Jr 


Drafted By: | "H ehb 

Case ID #: I ~1 (Pending) 

Title: DCS-3000 


Synopsis: To report travel to | | 

Details: On ll/ 22/2002> Electr onics Technician (ET) 

1 ' I traveled to the \ I to 

assist in m oving the DCS-3000 c oTle-Ction eau iDment into the F I 
I I A Ciscpr I and a DCS-3000 

workstation were installed in the new Cen^ral^_Monitorin\a Plant . 

The ^nrmec.t--i n.n for data was rerun to thel . Ibecause 

th e I l and the I I 

ST I I was assisted by T echnically" Trained Agent (TTA) 

I | o£ the [ I 


■ - F.T r _ l and ET | | traveled to the 

l_ - - I during 12/18-19/2002 to finish inst alli ng the DC S-3000 


workstations and confiaure thel 1 ETs 1 land 

1 

the Cisco | | 

1 l_anri connectec 

a ncs-3nnn worketatl on for FT.qA 

;s . 

ET 1 1 


■rnei 


L_ang_. tael 


iwas installeS. Sut the 






1 The correcti 

were orougnt 

over toi 

1 rrora 

1 ^ 

___^_Jand the circuit 

was up 

in a 

few days. 

ETs 1 

1 and 1 

1 were assisted bv 

TTA [_ 


^of the 

U' 
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Message hereih is uticlassified Page 1 of 4 

DATE 03-30-2009 BT UC60322LP/PLJ/CC 


FromJ 

Sent: Tuesday. October 1 : 

i(NO) (FBI) 
L2005 1 2:50 PM 


be 

TotP^ 

Totdufbi).i 

l(OTD) (FBT)I 

□ b7. 

l| l(CON):L 

rOTD)(CON)l InTDI/FRI): 



KOTD) (CON)l 

IfOTD) (FBI)J 

1 

(OTD) ITBI):I 

lOTD) (FBI) 



Ccl”^ 

JOTD) (FBI) J 

1 (OTD) (FBI) 



Subject: RE: NO Sitrep 


NON-RECORD 


]and somebody^ 


Prior to making the decision to ieave the Red Wolf in place, we spoke witi 
{or whatever its called now) and all said to leave it for it would be sa fer to leave tha n move. So that is what we 
did. CurrenBy the closest place to put it would be in a warehouse in | | so for security purposes, etc, 

in my opinion it is best to ieave it where it is. 


b2 


sC=== 

Technical Advisor ] 


b2 
b b 
b7C 


— O riginal Message — 

From i r OTD^ (FBI) 

Sent; _Fri<Jav- October 07. 2005 1:04 PM b6 

I 

Subject: RE: NO Sitrep 


r FBni 
17^) (FBI^ 


, I(^)C 

|(rTD)(FBI)f 


JHO) (COn£ 


JOTD) (F^ 

J(OTD) (FBI) 


J(OTD) (FBI) 


□ (OTD) 
J(OTD) 



UNCLASSIFIED 

NON-RECORD 


We need to discuss the removal of the RW system from th d I I spoke t d “\ 

yesterday. He informed that the w orkstatio ns have been removed from the site and stored elsewhere, but 
the system is still intact there in the ! I It is powered down and wrapped/covered with a plastic tarp, 

Do we want to send a crew do wn to rerrtove the system (preserve the hard drives, etc.)? Do we want to 
have it shipped her ^ ~ to another site? ???? 


tlSn^7!n555It!^TffEn35eBT?nrTOinCTStOT"'''“““ 

Electronic Surveillance Technology Section (ESTS) 
^ge^jiona^eglj2^jg^£iyision (OTTl) 


b2 

be 

b7C 


— O minal Message- 

FromC^ 


](HO) (CON) 


Se nt: Thursday. October 06 . 2005 3:12 PM 
To- r I (OTD) {FBI)J” 

(FBI) ' 


](0TD)(FB1)£ 


]{ND) 


10/4/2006 


trtr 




Message all INFORmTIOI CONTAIBED 
• ' HEBEIB IS U3JCLA3SIFIED 

DATE 03-30-2009 BY UC60322LP/PL J/CC 

From: ! I fOTD^ (CON) 

Se nt; Friday, July 01, 2Q05 7:36 A M 

Toj" , - KOTbUCOWj 

I l(OTD^(FBI^ | (QTD^(FBnl 

' Cc; | ' ^ ^ ^ ^ I COTP) (CON) 

Subject; RE: PDF Copies of your documents 


Page 1 of 2 

iFRn l 1 K 

J(FEI) 


SENSmVE BUT UNCLASSfFIED 
NON-RECORD 

t "T - The piece of gearthat was connected to the portable and DCS3000 waaibeJDne-Way Push. 

Remove all components of the One-Way Push and store them in a safe place u ntill Ic nmes down to 

reinstall on your new system. The portable should be packed up and shipped to| |as soon as possible - 

sorry we didn't get the portable packed white we were there. 


c 


TICTU Support Contractor 




^stemsjnformation Technology 


O riginal Message- 

From;^ 


] (OTD) (CON) 


Se nt: Thursday, June 30, 2005 12:0 9 PM 

Toj, „,7— ,,, mrCl 

Cc i J (QTO) (CONf 


Subject: RE: PDF Copies of your documents 


](OTD) (FBI):[ 


](OTD) (FBI) 


to 6 
to7C 


SENSITIVE BUT UNCLASSIFIED 
NON-RECORD 


nn I’m copying^ 


J before I call you back as I have no idea wh ^t the piece of ep uioment is 

I will call 


ia 

that you are referring to. I'll either get some enlightenment and call you back or^ 
you back 


I I 


-Or iginal Message — - 

From a T fBD 


Sent: Thursday, June 30, 2005 11:17 AM 
To: l I (OTD) (CON) 

Subject: RE: PDF Copies of your documents 


bb 

bvr 


b6 

b7C 


SENSITIVE BUT UNCLASSIFIED 
NON-RECORD 


I 1 

Just a j I was leaving, I remembered a while back that a piece of equipment was installed on our 
old Redwolf system. I do believe that its purpose is to push Pen Data from our DCS-3000 to our 
portable Redwolf system. 

I would like to set up a time for this svstem to be moved to our new one Please nontacf me at □ 


to7C 

b7E 


Thanks, 


r 


h2 


10/4/2006 






ALL - BfFOMIATIoy C e MTAIlim r 


^ HEREIK IS UHCLASSIFIED 

Message q 3_30_2OO3 B? UCB0322LP/PLJ/CC 

Page 1 of 2 

Froml IfOTD^ 

Sent: Thursdav. September 22, 2005 9:03 AM 


To: 

ifOTnucop 


Cc: 

IfOTD'l fFBI):l 

1 fOTD) fFBD;i 1 

(OTD)(FBI)J |(OTD)(FBl);| 

KOTD)(FBI>; 


ifOTDt (CON)l 

laTD)fCObn;l 1 


Subject: RE: RW an<^ 


(OTD)(CON) 


h2 

b« 

b7C 

b^E 


NQN- RECOBP 


I have copied a message from the Ta|~~ 
their current situation; 


Jwhich will provide an update of 


b6 

b7C 


c 


t]22ngS£2Tgntj|Q^£BjjTjover2j«ill_comm^^ 


.Tomorrgj^pace 


]Red WoT^etc). 


l eauipment from l I tn our 

jThis includes moving all CMP equipment 


ut 


We cannot leave anything in place f gr snare manan Hmpnt jg 

^off ice by 
Jto 


During this move ! am sure things will be damaged 

to begin gutting our entire field office next week. In a perfect world, we will be back in oui 
the end of May, or early June '06 . In the interim our division will be scattered in bldgs froi . 

I ~n havina severa l bldos housin a differe nt programs I ha ve asked mr 

to contact TICTU. et al to help set up temporary ! | etc in oui i I As for as an y CMP down 

here, I do not know at this time how that will evolve, but once we get all equipment up here ir J io erhaps l | 
could send some contractor types to check out all of our equipment. Also, 1 am sure we will have to surplus 
equipment but we will take it one step at a time. 


h2 

h7r 


fo2 

be 

b7C 

fc7E 






Message 


l*age I ol I 


^Could^ou_glease tell me the status of the systems that are/were housed in the|^^^^^^_|FO? I was talking to 
yesterday, and she told me the current building will be out of commission for at least 9-12 
months, so I was wondering what has happened to these systems. 

Regards, 



l~" I fo2 

Field Engineer ® 

ELSUR Technology Management Unit (ETMU) •" 

Electronic Surveillance Technology Section. OTD 


SENSITIVE BUT UNCLASSIFIED 


SENSITIVE BUT UNCLASSIFIED 


SENSITIVE BUT UNCLASSIFIED 


10/4/2006 



Unit: TICTU 


FY2006 Spending Plan 

Base Level Funding 


Remaining 1st 2nd 


3rd 4th 


Account 

Brief Spend PIsn Description 

Quarter 

Quarter 

Quarter 

Quarter 

Total 

S73000JM 

New equipment & upgrades for digitai Bectronic Surveillance (ELSUR) 
collection suoportino Tide III reauirements. Collection svstems include 
1 land Traditional lechniaues fi.e. dialed number 

recorders, fax. and analog/dig'rtal recording equipment). Vendors 
include JSI, ETI 

$3,83a,40S 

$328,641 

$0 

$0 

h2 

$4,167,049 

5525-6JM 

Research & Development of new technologies and capabilities. 
Contractor support and services for installation, system administration, 

. user support, and quick reaction problem resolution of deployed ELSUR 
svstems. Ensure duality assurance throuoh test and. evaluation,, data 
analysis, and training. Vendors include! 1 

$660,000 

$440,000 


$0 

$1,100,000 

■ 


$30,000 



$0 

h2 

b7E 

$30,000 


Supplies to support ongoing purchases, installs, repairs, maintenance 


S626-1 

Of all collections systems. Sank One 

$65,000 

$47,312 

$0 

SO 

$112,312 


TOTAL - TFS45 




L 

$5,409,361 1 


Totals must match the Revised Amount Available column from the Balances sheet 



ALL IKFORMATIOF COKTAIHED 

HEKZID IS UHCLASSIFIED 

DATE 03-30-2009 BY UC6D322LP/PLJ/CC 


Unit: TICTU 


FY2006 Spending Plan 

Base Level Funding 


Brief Spend Plan DescriptJon 


Remaining 1st 2nd 

Quarter Quarter 


mamtenance and repair of deployed systems. Research and 
Development of new technologies and capabilities. Contractor support 
and service for installation, system administration, user support, and 
quick reaction problem 
proWenrs^_Vendorsjndud 


$925,000 $1,250,000 $2,285,000 


so $4,460,000 


Speraal training for DCS5000 System Administralr>rsarid^gemtw^ 
5-2508IC Also, system maintenance training. Vendors includer^ 

5525-6IC each in 2nd and 3rd Quarters 


$0 $50,000 $50,000 


$0 $ 101,000 


Maintenance of fielded DC 
5-251 5IC upgrades. Vendors indud 


used for software 


$0 $4,150,000 


$0 $4,600,000 







hlE- 


Mainien^nce of fietded DCS5000 Svstems. Fundir 

gused for hardware 






5-2520IC maintenance. Vendors indudd 

n 

$0 

$600,000 

$0 

$0 

$600,000 





Fiscal Year 2003 lunding will be used to bring dieee systems into 
compliance widi CAI.EA through (he puiohase and installatfon oF (5 
CALEA-compliant telecommunication interface boxes to support 
FBI field offices. This Digital Collection Ratform supports 
ctKjnterlntelligence and international terorism investigations. 

TV D5101 DCS-SQOO Systems 10,850,000 4,285,564 tC 


Maintenance of Foreign Intelllgenee Surveiltanee Equipment - 


Digital Collection Systems. Funding will be utilized for the 



It is essential to provide contractor support to resolve 


hardware, software, and network problems. These systems 


support National Security Investigations. 


b;j 

•blE 


JB OS2Q1 
TV 05202 
JB DS203 
TV 05204 
KB D5205 
TV D5205 


DCS5000 Infrastructure and Integration Support 
System Maintenance 
DCSSOOO DCSP 


Acquisitton & Planning 


DCSSOOO Training 


950.000 950,000 ssassoic 

4.050.000 1,058,699 sszstSIC 

1.300.000 1,300.000 5S2S80IC 

1.200.000 7,678 SSteSOiC 

2,000,000 2,000, OIX) SUSsoic 

360.000 - SS25MIC 


Digital Coliecbon Infrastructure .ColleoUon Analysis 

DCE Digital Collection Enhancement 650,000 500,000 



10/4/2006 11:43 AM 


WLN Emerging Tetecommunications Networt(s (Wireline) 


Development of high capacity intercept capabilities, including 
subscriber loop, ISDN, and T 1 teleconHtiunlcations networks to 
includjejy^^ 

I I Pitrchasa of laboratory test equipment is 

required to support io-houss testing of prototype system and 
development of access techniques. This equipment supports 
RJ WLN1Q1 FCi, counterterrorism, and criminaiinvestigations. 

RJ WLN2Q1 Development of high capacity intercept capabilities support. 


1,408.004 S52580JM 


11,000,000 10,782,500 IC 

506,250 $06.2$0 SSas&Qic 


WUS Emerging Telecomm unications Networfc sj | 

"'^^^^^^^^^Ip rocurement of 
alternative intercept access equipment for current and 
MH WLS101 emerging cellular and wireless technologies. 

Pager Intercept . Fiscal year 2003 funding will bo utilized to 
purchase replacement pager intercept systems using Windows 
96 operating systems and upgraded CAL£A software in 10 field 
MH WLS102 offices. 



3,200,000 3,200,000 552SSWM 



1.350,857 1,316,857 JM 


10/4/2006 11:43 AM 




h2 

b7i 



KB 

SIT201 1 

1 1 

1 700,000 

700,000 

S625G0JM 



Unit Overhead 

675,000 



ME 


Travel 

400,000 

400,000 

JM 

ME 


Training 

35,000 

55,000 


ME 


Parts & Supplies 

165.000 

45.000 

JM 

ME 


Mlscellaneeus Services 

75,000 

20.000 




FY 2001 Total 29,794,876 

29,440,363 

46,919,245 

37,359,538 




78,714,121 


Equipment 

13,793,457 

13.680.772 

34.740.847 

28,136,911 

Professional Services 

15,326,419 

15,259,611 

10,128,398 

8.163,928 

Misc Services 

75.000 

20,000 



Parts & Supplies 

165,000 

45,000 



Maintenance 



4,050,000 

1,056,699 

Travel 

400.000 

400,000 



Training 

35.000 

35,001 



Total; 

29,794,076 

29.440,384 

46,919.245 

37,359.536 


SE^ 


ET 


1CV4/2006 11:43 AM 



ALL IITFORIIATIOW COHTAIHED 

HEREIIiF- IS OTCLA33IFIED 

MTE 03-30-2009 BY UC60322LP/PLJ/CC 


Total 

51,940,000 

$2,000,000 

so 

Statusrl Icontinues to sunnort all CALEA-based FISA intercents. In FY 2005. the 

[system will be enhanced to sungo^FIS^ntercents of 

1 [push- 


to-talk service. A plan for integrating th d I CALEA system \vith the DCS-5000 FISA 

collection system was completed in FY 2004. The requested funding for FY 2005 will permit 
this plan to be implemented. 


Impact: The planned | ^ d DCS-5000 integration plan will provide the FBI with a 

better intelligence resource by coupling signaling information (i.e. pen-register data) with 
collection audio content collected from CALEA-based sources (e.g. all wireless telephony targets 
and cable telephony targets). 

FY 2004 Accomplishments: 

• i I ntercept and collection capability. This b2 

effort resolved the vulnerab ilitv/mability to conduct FISA and criminal electronic ' ' 

. surveillance of targets usin gl “n service. 

• II ~l to DCS-5000 Integration Plan completion and software enhancements. 

This effort developed a plan and necessary software to allow the coimcction of the 


I This network has sufficient bandwi dth to support critical FISA , 
collections of new and emerging communications | 


Initiative/Project Name: Traditional Technologies 

Description: Using layman's terms, explain in roughly one paragraph exactly what equipment 
and/or services emanate from the project/initiative and how this project supports Cr imin al 
investigative requirements.] 


Project/Initiative Resource Allocations 

Category 

FY 2004 
Allotment 

FY 2005 
Allotment 

Projected Outyear Costs Through 
Completion 

Equipment 

$2,200,000 



Services 

$30,000 



Parts and Supplies 




Total 

$2,230,000 

$0 

$0 





Status: Provide an update on where the project/initiative stands relative to pertinent objectives 
and/or established deliverables. If applicable, provide the projected completion date and what 
will be end result of the project. 

Impact: Briefly describe the benefit relative to investigations that the FBI and its partners derive 
from the output that is produced as a result of the project/initiative. 

FY 2004 Accomplishments: One to Three accomplishments achieved through the investment of 
the FY 2004 should be listed in bullet format. 

Initiative/Project blame: EOSO 


Description: Using layman's terms, explain in rou^ly one paragraph exactly what equipment 
and/or services emanate from the project/initiative and how this project supports Criminal 
investigative requirements.] 


Project/lnitiative Resource Allocations 

Category 

FY 2004 
Allotment 

FY 2005 
Allotment 

Projected Outyear Costs Through 
Completion 

Equipment 




Services 

$5,250,000 



Parts and Supplies 




Total 

$5,250,000 

$0 ' 

$0 


Status: Provide an update on where the project/initiative stands relative to pertinent objectives 
and/or established deliverables. If applicable, provide the projected completion date and what 
will be end result of the project. 

Impact: Briefly describe the benefit relative to investigations that the FBI and its partners derive 
from the output that is produced as a result of the project/initiative. 

FY 2004 Accomplishments: One to Three accomplishments achieved through the investment of 
the FY 2004 should be listed in bullet format. 

Repeat until all FY 2005 projected initiatives and funding are accounted for in this format) 

Projected Critical Unfunded Initiatives for FY 2005 

Indicate if none are anticipated. If any are anticipated: 

1) Describe the initiative; 

2) State the total FY 2005 funding requirement; 

3) Explain why base level funding is inadequate to support this initiative; 

4) Project the funding requirement in outyears (if applicable); 

5) Justify the benefit to Criminal investigations; and 
















RTL Comments 


• Regional Advanced Training - Tailored to be more relevant to local areas 
including local network and terrain 

o Use local equipment 

• I l lesearch and Development updates. New technology updates 

• Inter RTL technology exchange of Field DF Tips and Tricks 

• Establish Group RTL email list 

• Distribute DF Cheat sheets (WFO), Have l 

• Get all offices 1 0 Watt PA’s, more ] | batteries 

• Drop down fields wdth more specific selection options for Case Resolution 
database. Follow up with phone interviews on what worked or did’nt 

• 3 days of dedicated 1 day training with 4 people each day 


b2 
lb 6 
fc7C 
]b7B 


Perso nal Thoughts on Conferen ce lv ,2 

• I 1 

• Ask all presenters to repeat the question before answering 

• More technical detail on vendors 

• Seats and desks for everyone 

• Materials prepared before hand 

• More interactive, discuss tiieir operational cases and use in the field 

• Discuss lessons learned 

• Legal briefing convoluted 


• Training should be regionall y specific. 

• Need to be more proactive on | I 

• Need more theory training on cellular and ] | 

• Need Troubleshooting Techniques Q&A web link. 


• Separate training session foi | ] 

• Regional training at attendees location 

• Capability expansion beyond conventional operations i.e. | j 

• Electronic documentation on | | web site of lessons learned from the field i.e. 
ReadyLink impacting performance and/or operations 

• Posting information of latest vendor software 

• Distribution/posting of quick reference operation guide 


b.2 

be 

b7C 

b7D 


b2 

be 

b7C 

b'7D 





Totals must match the Revised Amount Available column from the Balances sheet 


r rr 


Unit: TICTU 


FV2006 Spending Plan 

Base Level Fundfns 


AcceuiTt 


Brief Spand Plan De^riptlon 


Remaining let 
Quarter 


New equipment and system upgrades for Foreign inielliflence 
Surveil^nce Act (FISA) Digital CoHection Systems supportni 
ILSUR requtrefnenls. CollectioRsvstamsioineiU! 
JoCSMOO^andJ™ 


Traditional wih purcftase fax inteSpT»>^ 
wSSSTequipmert. |s7iJ5.8ia • ETI). Veodort indode Raytheon 
(S3.354703). and various commerdal companies induding Dell. Kewdetl 
Packard. Cisco. Compaq ($12Q,602) in 1st Quarter. 2nd quarter to 
include various commerdaf vendors, Oell {$13,600), Cisco ($92,260), 
T6D ($S35.S75). Raytheon ($1,389,644) in 3rd Quarter . $2,683,476 for 


S73000IC 

ConsolidaieO Piatftyms - 2nd Quarter 

SO 

$3,325,13) 

$1,388,644 

$0 

$4,713,775 


Funding witi be utilized tor vendor technical auppon services, 
maintenance and repair of deployed systems. Contractor suppoit and 
service for insUllatrofl. system adrnlnistratkm. user support, and quick 
reaction OToutem resdutior of hardware, sofhvara. and nehMOrii 






6S2S-aiC 

1 owDiOTsj — 1 1 

$0 

$3,535,000 

SO 

$0 

$3,535,000 

S-250BIC 

Special training fer DCSSOOO System Adminisiratora and Operators. 
Also, system maintenance uarning 

so 

$11,500 

SO 

$0 

$11,500 

5>2jl5lC 

uiwr*l«aj 1 

so 

S4.60C.000 

so 

SO 

$4,600,000 

6-2520IC 

meirtananee.l I 

$0 

$600,000 

SO 

SO 

S600.000 

5626-1 IC 

SuDofies to support ongohn purchases, rnstails. repairs, maintenance of 
1 all MiiedmiSffilemsJ/eriaors Induda I 

so 

$50,000 

SB8.992 

SO 

S118.S92 


TOTAL - DTP 

Totafs must match ths Revised Amount Available column frotsi the Balances sheet 


Please provide a brief description of your PF06 accomplishments to date; 

573000>!M Recuisltien E002S27 $209,680; 

5525^JM Requisilioi^s E002527 $25,000; E002577 $10,000^ ETMU $500,000 
5-25tSJM Requisition £002527 $30,000 




AlL-IWFaRHATIOH^ CDBTAItEED 

HEREIff IS UHCIASSIFIED 

HATE 03-3D-2DQ9 BY aC60322lP/PU/CC 


TICTU FISCAL YEAR 2005 "PROPOSED" UNIT SPENDING 

ELECTRONIC SURVEILLANCE PROGRAM 


Mission: Ensure the abilrty of the FBI to collect evidence and intelligence through the development, deployment, and support of communications interception techniques and 
systems. 


I Spending ^ 

I Code Description of Spending Code 


TFSS Remaining TFSS DTP Remaining DTP 




D5 DisHal Collection Infrastructure (E>CS*5D00) 


18 , 548^6 


Purchase, training, and upgrade of the FBI's Foreign 
Intelligence Surveillance Act (FISA) Digital Collection Systems. 

Fiscal Year 200$ funding will be used to bring Uiese systems Into 
compliance with CALEA through the purchase and installation of 
CALEA-compliant Red Wolf systems. This Digital Collection 
Platform supports counterintelligence and international terrorism 
Investigations. 

CA D6101 DCS-5000 Systems 12,846.381 1,016 S7300 01 C 

D5102 DCS.5000 Systems o ostsoocjm 


Maintenance of Foreign Intelligence Surveillance Equipment ^ 

Digital Collection Systems. Funding wdJI be utilized for the 
vendor help d6Skand^iV5i^^ctm|ca^U£2^^ 

DCSSOO O andT^^^ I svstems. b2 

PCSSOPO^^^^^Jvsten^Tupport counterinteBiaence and b7E 

international terrorism investigations. These systems are 

deployed In the fiei^^g^^mjport National Security EL5LIR 

requirements. Th ai b csSQOO systems will continue 

to replace existing OMW systems currentty located in all field 

divisions- It Is essential to provide contractor support to 

resolve hardware, software* and network problems, 


CA D52Q1 

CA D5202 

CA 05203 

XQ D5204 

CA D5205 


System Maintenance 
Engineering Services 
DCS5000 Acquisition & Planning 
DCS3000 
OCS5000 Training 


2,651,860 1 S-2515IC 

1.000. 000 350 5525^10 

1.000. 000 - 5S25.«C 

900,345 0 55Z5-SIC 

150,000 - 5525-6IC 


10/4/2006 10:55 AM 







Services of fax Intercept and collection equipment in $upport of Cl D 
OU DFP202 and CO ELSUR activities. 


25,000 


H2$-eOM 


KB 


KB 


SIT 

smoo 


SIT101 

SIT102 


SIT201 



1,568^28 

4.071 


819, 32B 


748.700 


1,163 S73000JU 


SS25-6JM 



395 srjoooic 


UaK Overhead 
PS101 Parts & Supplies 
TRNG101 Training 
MISC101 Unit Overhead 
MISC102 
MISC103 


2,104,617 

112,312 

1,992,305 


S62S^1 


16.195 

4,173 0 SBjs-1 

12,022 • 2508 


FY 2005 Total 12,171,640 2,960 


24,322,878 1,688 


Totals; 


38,484,518 


Equipment 

Professional Services 
Parts 8 Supplies 
Maintenance 

MlsceHareous-JM/Traming.lC 


2,077,023 1,236 

2,796,700 1,724 

112,312 1 

5,191,300 
1,992.305 


18.604,478 1,141 

3.050.345 3S0 

4,173 0 

2,651.860 1 

12.022 


10/4/2006 10:SSAW 


Reimbur$db!e Funds (RB) 

TR14 

TR15 


Total; 

12.171, S40 

2,960 

24.322.878 

Percent of budget left to spend: 


0% 


Peroent femaining; (1C & JM combined) 


0% 


Increase and decrease for FY2005; 

{9,009,917) 



10M/2004 Addition to Equipment Base as Iraqi War Supplement 

276,582 

JM 


Mandatory decrease as Cost Module Funding 

(2,268,887) 

JM 


1Q/S/2QCM TRIAD 

(2,000,000) 

tc 


10/22/2004 F^rmanent Section-level Funding 

(300,000) 

JM 


12/6/2004 FBI Compensation and Benefits 

(1,460,000) 

JM 


FBI Compensation and BeneFts 

(1,500,000) 

tc 


Congressional Recission 

($47,638) 

1C 


ManHAfnnilnrtastti^ as Funding 

2,090,026 

JM 

b; 

3/24/2005 TempararJ | 

(3,200,000) 

1C 

' JM 

b7; 


1,493 

0% 


10M/2D06 10:55 AM 



Description of Soendiiw Code 


% Bl 

Remaining Spent TFSS 


Remaining Spent DTP 


D$ Digits ColJection fnfrastnjcture (OC$-5QOO) 

Purchase, training, and upgrade of the FBI's Foreign 
Intelligence Surveiiiance Act (FISA) Digital Collection 
Systems, 

Fiscal Year 2006 funding will be used to bring these systems into 
compliance with CALEA ttirough the purchase and instaltetion of 
CALEA-cwmpliant Red Wolf systems, This Digital Collection 
PlaKcrm supports counterintelligence and mternab’onal terrorism 
irwesUgations. 

05101 DCS-5000 Systems - EQLIIPMENT 

D5102 DCS-5000 Software - EQUIPMENT 


3,978,092 

1,496.351 


711,300 82% 573000C 

851.351 43% 573000IC 


Maintenance of Foreign intelligence Surveillance Equipment - 
Digital Collection Systems. Funding will be utilized for tiie 
vendor help desk and on-site tachntcal Suppott of deployed 
DCSS600 

DCS5008 and^^Jsystems suppor^ounterJnteHlgence and 
international terrorism investigations. These systems are 
deployed In t he field ynd supp ort National Security EL5UR 
requiremonts.|^_^____jDCS500D systems wit] continue 
to rei^aca existing OMW systems currently located in alt field 
divisions. It is essential to provide contractor support to 
resolve hardware, software, and networit problems. 


b2 

b7E 


D5201 Equipment Maintenance - RAYTHEON 

D5202 SoRii^re Marntenanoe - RAYTWSON 

D5203 ProfessiormI Services - RAYTHEON 

DS204 DCSSOOO Acquisition & Planning • BAE 

D5206 DCSSOOO Training 

05P&S Parts & Supplies 


435,801 

4,600,000 

769,107 

2 , 000,000 

77,690 

189,461 


435,601 0% S-2515IC 

4.600.000 0% 5-2520IC 

3.546.000 *361% SS2MIC 

2,000,000 0% 5£2SeiC 

0% 5SZ54IC 

0% S&26*1IC 


77.690 

189,461 
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3^63.700 


600.003 


1,200,000 


2,263,700 


1,010,000 15% snooojM 


h2 

b7£ 


2,263,700 0% 5$2S^M 600,000 600,000 0% SS2S«IC 
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(spending 




% 




% 

Bl 

PM 

(code 

OescriDtIon of SDondlno Code 

TFSS 

Remainino 

Spent 

TFSS 

OTP 

Remaining 

Scent 

DTP 



Unit Overhead 

112,312 




662,596 




TV 

PS101 

Parts 5 Supplies 

112,312 

62,312 

45% 






TV 

TRNG101 

G£TA Tratning 


S54,117 



11.245 

11,245 

0% 


TV 

M1SC107 

Critical 


554.117 


573Q00M 






M(SC102 

Mission Crrdeai 





851,351 

1,984,250 


575000IC 




— Ilf itnnMiiiiiiiiie 


■jimi 


19,984.666 

19,684.666 





Totals: 





31,505,695 






Equipment 

3.873,317 

3,063.317 

21% 

S73000JM 

11,301.362 

8,422.469 

25% 

5730001C 



Professional Sen/icss 

4.198.700 

4,273,700 

-2% 

SS2&^ 

3,446,797 

6,225,690 

■81% 

ssaMic 



Parts & Supplies 

127,312 

62,312 

51% 

SS2S-1 

169,461 

189,461 

0% 

562$<UC 



Equipment Maintenance 

3.321,900 

3.821.901) 

■15% 

5-2S1SJ.1 

435,801 

435,801 

0% 

$-25tSIC 



Software Maintenance 





4,600,000 

4,600,000 

0% 

S-2S20IC 



MisceHaneous-JM/Tralring-IC 





11.245 

11,245 

0% 

5-250aiC 



Total: 

11.521,229 

11,221,229 

3% 


19.984,666 

19,864.666 

1% 




Percent of budget left to spend: 
Percent remaining: <IC * JM combined) 


97% 


99% 


99% 





Increase and decrease for FY2007: 

0 

81 
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HEREIN- IS [raCLASSiriED 

DATE 03-30-2009 BY UC60322LP/PLJ/CC TICTU FISCAL YEAR 2D06 UNtT SPENDING 

EL£CTRONIC5UWDLLANCE PftOQRAM 

Mlstlori: El1Slr«l^««tl3^ef1^eF8ftoC«I<Ktevi|j6nC0a/idlrMllsertt»htDl^DMd«i«toprrMrl(,deploJnneniAnd3«;ppe/tof co(ivriinc9tlon«inWo^)Qonte^^ 


iSpent^ ■” ““ Bude^ted" Gl ei»«oei«J 5% ”5" I 

/code Oewlatfoqe>fSpend<nd Coda TFSS Rdfnairtrno _ _Spent TFSS OTP ftamainfnq Soefrt OTP ( 


oS5^^^^^DCs3oo5cAS!TOrfipBa(>M 


6Ai$.6i6 


t09.D35 


3.291.9Gd 

925,000 

1.100,000 


0.675.125 


100% inccojM 3,575,125 0.40 100% «30ce« 


100% 

100% SS254M 
100% S53S-ejM 
100% SUS-fiJM 


b2 
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PwrehaM. Mining, snd upgrade ef 0\» FBI'a Foreign 
lrrf»HrigerK:«$u(Va<Hanc« Act(FISAj CSlgforColtoetion Sytteme. 
Fbcai Year 2008 funding vni pa used id biing systa/ns uitfi 
comp|»nca Mih CALEAlhrou^Ihe puicDAM and Instd^loUo'^of 
CALEA-eompiantRAdWoH’systentt. Thi'sOigiUiCoiecison 
Pietfflfm supports countwlnteligenen and imemaljorbal terriHtn: 
invastigaUon). 

05101 OC55000 Sy&tMiis 


6.543.B04 £9.7^ 100% 


NUInMnanca of Foreign inMigMic* Surv«l9enc« Egwipmeni • 
OcgKaiCodecMnSynttfms. Fund^wflldauMlMdfortfM 
urndn-lum Mat i^d oo^n.t.elaie.1 u,t^ of daalov.a 

OCS5000 inc^^^ydtefnsTjpportcotaSn^ end 

lAtentetlonel wrrofwrt (nv«stfg«tforuL Tnee* eyat^* 
deployed In docurKy ELSUff 

reguln»ems.|^^^^^^^^_^jiy»t«ria will COsWhite to 
replaee existin g j iysterna currently IdCatad In all f aid 
dl^ons. It 19 essenMI to prgvfda contractor soppori to 
re«oiv» hardware, eeftwtre. and nehvom probMme. 

05201 equipment Mainienencc 

05202 SoftMare Maintenance 

05203 P(ore«JDnat Services (ft&yVieotVMndarmere) 

D5204 0CS5OQ0 AcquMdon & Plannfr^ (SA£} 

DS205 OC$3O0O 

DS2Q« DCSSOOOTraininfl 

PS101 Parts 4 Suppties 


000,000 0.00 too% a^inc 

4.GOO.OOC 0.3$ 100% ^2£2Cte 

2,360000 0.56 100% S69*9K 

t.500.000 0.00 100% SSi>«;C 

600,000 0.00 100% SUMtC 

lOQ.DOO Q.OO 0% sm«e 

196.992 0.00 100% sezs-iic 


1<V4;2006 10:55 AM 





iCod» 




Budgeted 

OTP 




Coda 

S/T 


smoi 


S1T201 




8Lxtg«t«tf T6 

TFSS Remrtntng Soe« 


61 a, ^8 


0 100% 


740.700 s 0.54 




UnttOMrtlMd 
PSiOl Parts4Suppfes 
TRNGtOf GeTArratfwno 

ig^CIOI MiKVwiCrtQca) 
hin$C102 Mt»bm Cnilcal 
M1SC1Q3 M»«lonCmtcal 


^268^ 

712,312 (0.14J 100% 


2.173.912 697 

2.175.912 10.91) 100% 57W»*i 


5 ] 

n>na Spent DTP I 


b2 

bVE 


11AOO 


tf.aoe 6« 0 % MSOW: 


0.00 0% i739oeC 


FYMOSToa 11.3a9i9W 3 (04«) 100% 


21.090.239 91.05 100% 


To«I»; 

Equipmem 

PntfC9«iorwl Scfvke$ 
Ptf(s4S(/ppB4« 

Equ^ment Mafruvnancs 
SoOMra MatMeracicB 
MUoc3ariMuS'>lM/Ti«kning.1C 
Rdmbursatlfl Furxta (RS) 


4.167048 t 
3.798.700 S 
112.312 $ 
3.321.900 S 


(0,51) 

(0-91) 100% ^7MoaJM 

0.54 100% 9S7&4JM 

(0.14) 190% 

100 % 


3Z.490.199 

91. OS 

11.124,747 90.13 

4.560.000 056 

1S3.99Z aoo 

eoo.000 0.00 

4.800.000 0.36 

11.500 OOT 


100% 113000(0 

100% ssas«c 

1(M>« SeS»-iiC’ 
100% 3.2S114C 

100% Msawc 
10Q% »uuc 


Tottl: 

p«rt«ncremainfrHi: 

iwiainrtQ: (ic & JM CCuniHnad) 


<1) 100% 

0% 


0% 


21.090.239 91.03 100% 

0.M 


lf»gMseafMld«er»aie(arFY2gp6- (4.199.306) 

10310005 1W>D (2.000.000) 

10)1313005 Mordaiixv Ocac&s« PYDS Gnlkanoements (2.049.835) 

12/t9Q005 FYKCosiModuteEnhansemam 1,456,103 

12/31(3005 Cot>gr9uloflal R«4cIsslon/0(fMt (323.386) 

12/21/3005 CongressiofiaiRescissJon^OffBet (255) 

12121/2009 CotioresttoraiReddistorvOrrsei (18.946) 

12/21/2005 CongressloosIReMission/OOset (145.253) 

12/21/2005 Congivssionaf ReldaslofVOrTaat (113,203) 

1 2/2 1/2005 Ce/torbssional Rc«i5s5«0ii/Drftel (4.531 ) 

1/9/2006 AdcKUonalRescissioa <1,000,000} 
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E001999 

E002668 



b2 

b7E 


he 

hlC 



DTP 


PO 


% 

Remaining Spent 

$ 16 , 497 , 623.00 $ ( 90 . 43 ) 100 %' 

illance Act (FISA) Digital Collection Systems. 


.'.s' 


$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

>$ 

s 
$ 
$ 
$ 
$ 
$ 


-■4 


6 , 543 , 631.00 $ 

(46.110.00) 
(3,026.28) 

(571,428.68) 

(425,736.86) 

(284,778.40) 

(883.493.00) 
(1,526,835.71) 

(604,949,67) 

(1.615,264.00) 

(189.000.00) 

(78.750.00) 
(35,000.00) 

(150.136.00) 

(48.285.00) 
(124.32723) 

:.(12'000p|„ 


( 90 . 43 ) 100 % 


^ > (2C555 

..1,^( 1 38 (800 p0)i - This will decrease to $1 31 ,2 1 5 
(323,386.00) 

391 . 054.00 
11 , 245.00 

266.00 

1 , 180.40 

175 . 145.00 


b2 

fc7E 


$ 600 , 000.00 
$ ( 391 , 054 . 00 ) 

$ (190,000.00) 

$ (18,946.00) 


100 % 


$ 

$ 

$ 

$ 

$ 


4,600,000.00 $ 
(2.075,000.00) 
(2,075,000.00) 

(304.747.00) 

(145.253.00) 


$ 

$ 

$ 

$ 


2,360,000.00 $ 
(530.000.00) 
(358,203.00) 
(1,000,000.00) 


100% 


100 % 


lh:2 

fc7E 
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ALL IHfORHATIOH COHTAInED 

lEREIU IS CHCLASSiriED 

DATE 03-30-2009 BY UC60322LP/PU/CC 


Ticnj FY2006 Spending Plan 

Base Level Funding 




Remaining 1st 

2nd 

3rd 

4lh 


Accmint 

Brief Spend Plan Description 

Cuarter 

Quarter 

Quarter 

Quarter 

Total 


FY06 detail purchase of new equipment & system upgrades in 
support of Title IH requirements. These platforms include DCS3000and 
Traditional techniques. The traditional program will purchgggj{|g^ 
number recorders and fax intercept equipment, CS25DK -I I 

$498,660 4 1 Analog/digital recording equipment wifi be purchased 

($304,91 3 2nd quarter) vendor yet to be determined. $2,049,835 - 
Mandatory decrease. S160K for TR#. SSOK for credit card purchases. 
$353,641 for Consolidated Platforms- 2nd quarter. 





h2. 

L 1 

$3,508,495 

$65a!S54 

$0 

$0 

S4,167,049 

■ 

Contractor support and services for installation, system administration, 
user support, and quick reaction probl^ resolution of depioyed ELSUR 
systems. Ensure aua^|'^ assurance through lest anti evaluation, data 
analysis, and trainino.l i 







$2.207..489 

$1,591,211 

$0 

$0 

$3,796,700 


$3,321,900 

$0 

so 

so 

$3,321,900 


Supplies to support ongoing purchases, installs, repairs, maintenance of 
all collections systems. 8ank One ($65K- 1st quarter). ($47,312 - 2nd 
quarter) 






1 1 

$65,000 

$47,312 

$0 

so 

$112,312 


TOTAL - TFSSS 






Totals must match the Revised Amount Available column from the Balances sheet. 
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Unit: TiCTU FY2006 Spending Plan 

Base Lovol Funding 


Account 


Brief Spend Ptan Description 


Remaining 1st 2nd 


3rd 


4th 


Quarter Quarter 


Quarter Quarter Total_ 


New equipment and system upgrades for Foreign Intelligence 
Surveiliarice Act (FISA) Digital Collection Systems supportinoNajtong^^ 

Security EISUR requirernen^^o||e^gj^gJgm^ojndud^^^^^_ 

DCS3000 DCSSOOO. andi 

l«ill purchase fax intenapl and 

collection equipment. ($705,818 

($3,354,703), and various commercial companies includirtg Dell. Hewlett* 

Packard, Cisco, Compaq ($129,002) in 1st Quarter. 2nd quarter to 
include various OTmQjg^jg^rvdors. Oeif ($13,800), Cisco ($92,280), 

, TBD ($535,575).! IS1 ,388.644) in 3rd Quarter . $2,683,476 for 

I Consolidated Pla»om^-?n5 Quarter $6,410,973 $3,325,131 $1,388,644 $0 $11,124,748 


Funding will be utilized for vendor technical support services, 
maintenance and repair of deployed systems. Contractor support and 
service for installation, system administration, user support and quick 
rea«ion problem resolution of hardware, software, and network 
problems. Vendors tnclndd — 1 


1 II 

1 1 

$1,025,000 

$3,535,000 

$0 

$0 

$4,560,000 

1 1 

Special training for DCSSOOO System Administrators and Operators. 
Also, system maintenance training. 

so 

$11,500 

$0 

$0 

$11,500 

1 1 

Maintenance of fielded DCS5000 Systems Funding used for software 
upgrades. 1 i 

$0 

$4,600,000 

$0 

$0 

$4,600,000 

1 1 

maintenance.! I 

$0 

$€00,000 

$0 

$0 

$600,000 

1 — 1 

.StinnriAR In Aunnnrt onnoina Durchases. installs, reoairs. maintenance of 
companies 

375.000 

$50,000 

368.992 

$0 

$193,992 


TOTAL - DTP 




L 

$21,090,240 


Totals must match the Revised Amount Available column from the Balances sheet. 





FY06 BUDGET Hardware Software Services ' 

DCS300Q |"$ 3,268.028.00 | $ 1,182,059.41 S 83,537.00 S 2,448,700,00 S 3,714,296.41 

$ 5,159,556.16 S 1,384,247.84 $ 9.160,000.00 $ 15,703,804.00 

$ 5,069,231.20 $ 2,000 00 $ 5,218,900.00 t 10,288,131.20 

$ 28,172,892.00 1 S li,410;^.77 $ 1,469,784.84 S 16,825.600.00 $ 29,706,231.61 




DCS 5DD0 I 
“i 66S.821.00 $ 

$ 275,275.90 $ 

$ 2,046.28 $ 

$ 189,000.00 $ 

$ 35,000.00 $ 

$ 12 , 000.00 $ 

$ 36.750.00 $ 

$ 1.526,835-71 $ 

$ 137,900.00 $ 

$ 46,110.00 $ 

$ 604.949.67 $ 

S 567,444.70 $ 

$ 124.327.23 

$ 78.750-00 S 

$ 24,555.00 

$ 150,136.00 

$ 709,022.00 

S.189,923.49 


413.756.00 
96JDO.OO 

829,164.60 

2,173.463.60 

214.662.00 

144.070.00 
91,476.00 

113.690.00 

185.350.00 
15.000.00 

180.340.00 

324.370.00 

’^9.23126’ 


S (30,367.33) $ (1.087,071.20) $ (446,268-41) 





Spending 

Code 


Description of Spending Code 


D5 Digital Collection Infrastructure (DCS-5000) 

Purchase, training, and upgrade of the FBI's Foreign intelligence Survei 


DCS-5000 Systems 
I l Eauipment 
Charles Industries 

StoragetekTapes drives, 30ea (for 2850 servers) 
Veritas 

IBM (Cisco Equipment) 

Ancillary Equipment (1st Requisition) 

System (456&PIayback) (2nd Requisition) 
Ancillary Equipment (3rd Requisition) 
Servers/Software 



M & Repair (Material), 5 months 
Andjlary Equipment (4th Requisition) 
t [ Conversion Software 
Routers 

I predit Ca rd ___ 

VE C Electron ics J 

IFAX (Diva Cards) 

Rescission 

TRANSFER FROM EQUIP MAINT 
TRANSFER FROM UNIT TRAINING 
TRANSFER FROM UNIT FUNDS 
T ransfer from Trad & SBIT Remaining 
Transfer from Prof Svc & P&S 


b4 

h'6 

hi 

hi 


CA 


Equipment Maintenance 
Transferred to Equipment 
M & Repair (Svc), 10 months 
Rescission (12/05) 


CA 





CA 


Software Maintenance 
Software Maint, 12(-) months 
Software Maint, 12(-) months 
Software Maint, 

Rescission (12/05) 

Professional Services 
BAE IT Resources 
BAE IT Resources 
Rescission (12/05) 


Ca O 



CA 

KB 

CA 



_ T ransf err ed fro m DS206 (Training ) 
Transfer to EquTpriient 
TransferJr^radi^naJfor^Si^ 

DCS5000 Acquisition & Planning 
BAE IT Resources 
UNIX Support 
Rescission 

DCS3000 {E002040) 

DCS5000 Training 

Parts and Supplies 
9,1GB MO. lOOOea 
9.1GB MO. lOOOea 
I p redit Card 

Rescjssionj 12/05) __ 

_.ftaiwfer to _ 


fc2 

be 

b7C 

b7S 


DTP 


Remaining 


% 

Spent 


PO 


$ 16 , 497 , 623.00 $ ( 90 . 43 ) 1007 o 

illance Act (FISA) Digital Collection Systems. 


$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

[iz:i 

$ 

$ 

$ 

$ 

$ 

r$" 

!$ 

L$ 

$ 

$ 

$ 

$ 

$ 

$ 


6 , 543 , 831.00 

(46.110.00) 
(3,026.28) 

(571,428.68) 

(425,736.86) 

(284,778.40) 

(883.493.00) 
(1,526,835.71) 

(604,949.67) 

(1,615.264.00) 

(189,000 .00) 

(78.750.00) 
(35,000.00) 

(150.136.00) 

(48.285.00) 
(124 ,327.2 3) 
■( 12 . 000 . 00)1 

(24.555.00) ' 
(138,800i)j))j 

"(323,386.00) 

391 . 054.00 

11 , 245.00 

266.00 

1 , 180.40 

175 . 145.00 
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$ 600 , 000.00 $ - 100 % 

$ ( 391 , 054 . 00 ) 

$ (190,000.00) 

$ (18,946.00) 


$ 

$ 

$ 

$ 

$ 


4,600,000.00 $ 
(2,075,000.00) 
(2.075,000.00) 

(304.747.00) 

(145.253.00) 


$ 

$ 

$ 

$ 


2.360,000.00 S 
(530,000-00) 
(358,203.00) 
( 1 , 000 , 000 . 00 ) 



b7E 



$ 

$ 

$ 

(74,034.44) 

(373,579.00) 

100 , 000.00 




( 99 , 183 . 56 ) 




( 25 , 000 . 00 ) 



s 

1,500,000.00 $ 

100 % 

$ 

(1,086,797.00) 



$ 

(300,000.00) 



$ 

(113,203.00) 



$ 

600,000,00 $ 

100 % 

$ 

100,000.00 $ 

100 % 

$ 

193,992.00 $ 

100 % 

$ 

(50,500.00) 



$ 

(50,000.00) 




(13,000.00)< 


l_ 

'$ 

(4,'531.d6)'’ 
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Drafted 
Case ID #; 

Title; DCS-5000 

Synopsis; In compliance with the Project Management Office (PMO) 
guidelines, the Telecommunications Intercept and Technology Unit 
(TICTU) is submitting the Digital Collection Project Plan for 
FY 2003- 


Enclosure(s) i - 


FY 20Q3 Digital Collection Project Plan 


Details; TICTU is submitting the Digital Collection Project Plan 
for FY 2003 to complete the project file. 

Previous to this submission. Title III and Title 50 
digital collection systems were tracked as separate activities. 

In July 2003, during a meeting between TICTU and PMO; an 
agreement was reached that rather than submit separate plans, an 
overall project plan would be provided. Further, in order to 
better track the digital collection project, it was agreed that 
the project would be tracked by fiscal year blocks. 
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2,0 ACQUISITION/PROCUKEMENT STRATEGY 


2.1 PRODUCT LIFE CYCLE ACQUISITION/ PROCUREMENT STRATEGY 

iU) intends to maximize the use of competitive procurements 

and COTS products in order to obtain products and services that 
provide the best value to the government. With the exception of 
I I . which will be terminated upon transition 

to Red Wolf, all contracts currently supporting the program are 
the result of competitive, COTS accjuisitions. 

2.1.1 DCS-5000 

(U) •^^^^J^TICTU awarded an indefinite Delivery/Indef inite Quantity 

(IDiO) Firm Fixed Price {FFP) contract for DCS-5000 collect^n 
systems and rela ted engineering support' services to| i b4 

I l in September 2002. The contract includes a 

twelve-month base period of performance and four (4) additional 
twelve-month option periods; the contract ceiling is $75,000,000. 

This contract is the result of a competitive procurement that 
required all offerors to submit a' candidate system for evaluation 
against FBI-developed functional requirements. 


* * * 


★ * 
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3.0 TECHNICAL APPROACH 


3.1 TECHNICAL MANAGEMENT STRATEGY 

(U) The Project Leader establishes control of the project with 
team members by mutually setting objectives and goals, defining 
tasks to be done, planning and scheduling the task(s) based on 
required and available resources, measuring progress and 
performance,' and reporting progress to management and field 
offices. 

Project Digital Collection-03 will use toanagement reviews, 
progress reports, and internal and external communications to 
keep stakeholders abreast of project activities. 
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4.0 (U) FINANCIAL ST3MMARY 

4.1 (U) PRODUCT LIFE CYCLE COST 

(U) The estimated project cost includes a product life cycle cost 
for a 15-month period. The breakout of cost estimates is as 
follows : 


Estimated Total Project Cost (FY03) $38,000,000 

Estimated Total Training Cost: Included above 

Estimated Total Follow-On Production Cost: Included above 

Estimated Total Operations Costs: Included above 

Estimated Total Maintenance Costs; Included above 

Estimated Total Disposal Costs; Included above 

Estimated Total PRODUCT Life Cycle Cost: $38,000,000 


Life Cycle Cost Assumptions and Benefit Analysis 

(U) Project Digital Collection-03 ' s life cycle cost will include 
initial capital expenditures and the engineering services 
associated with this project. These costs will be incurred over 
the 15-month period of this project as the capability is 
delivered, set up, and training provided. Following successful 
deployment of Project Digital Collection-Ol systems at Field 
Offices, the majority of costs will include on-going software 
maintenance support and the recurring costs of hardware 
replacement and upgrade. 

(UJ The estimate was developed based on current hardware costs, 
planned hardware architecture, and projected labor requirements. 

System sizing and caseload requirements were based on Field 
Office and TICTU projections. Operational and maintenance 
support costs were based on. lessons learned from comparable ITD 
systems. These costs are included in the overall project 
development cost. 

b2 
b7E 
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6.3 (U) PROJECT CONTROL;. 

(U\ The .planned management ■ dec i'*;.i.orr point? (Pi-'-:*: Revriews) Ipr 
this project art i'dentif rable' '6 ''3 -i'. The planned phase 
reviews will provide management with an opportunity to review 
project progress from a programmatic view point (cost, schedule, 
issues) and an opportunity to provide additional direction to the 
Project Leader. 


Table 6.3-1. Planned Phase Reviews 


PHASE REVIEW 

PURPOSE 

PLANNED DATE 

Phase 1 
Review 

A Unit-level review to brief the 
Unit Chief on the identified need 
and to receive a ®go/no-go" decision 
from the Unit Chief to initiate 
Phase 2/ Project Plan preparation 

October 2002 

Phase 2 
Review 

A formal Section-level review Co 
brief the Section Chief on the 
Project Plan content and to receive 
a “go/no-go" decision from the 
Section Chief to initiate Phase 
3 /work on the project 

September 2003 

Phase 3 
Review 

A Unit-level review to brief the 
Unit Chief on the cost status, 
schedule status , and programmatic 
issues at the conclusion of Che 
design/ development activities 

Not applicable 
(COTS) 

Phase 4 
Review 

A Unit-level review to brief the 
Unit Chief on the cost status, 
schedule status, and programmatic 
issues at the conclusion of the test 
and evaluation activities 

Not applicable 
(COTS) 

Phase 5 
Review 

A formal Section-level review to 
brief the Section Chief on the 
Project Closeout Report content and 
to receive authorization from the 
Section Chief to officially end. the 
project 

March 2004 


L7- " 


* * * 


* * 
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> . (’Ul. The control pi ouau 'i;or this proieci. ara- id'^nt.iiiied ; ; ‘ 

ia Table 6.3-2. The ITD’ project management documents identified 
will provide a consistent review of project status and capture of 
key project events, decisions, and results. 


Table 6.3*2. Planned Project Control Products 


PHXSS REVIEW 

Yes/ 

No 

PEASE 1 . 

’ 

1. Statement of Need (SON) 

YES 

2. Internal Concept Proposal (ICP) 

■ YES 

PEASE 2 


1. .Project Plan (PP) 

YES 

2. Functional Requirements Document (FRD) 

^3 

3. System Requirements Review Report (SRR-R) 

N/A 

4. Phase 2 Review Briefing Package 

N/A 

5. Phase 2 Review Report (Done by PMO) 

N/A 

PHASE 3 


1, Functional Description (FD) 

YES 

2. System Design Description (SDD) 

N/A 

3. System Development Plan (SDP) 

N/A 

4. Test Plan (TP) • • 

N/A 

S. Product Specification (PS) 

N/A 

6 . Test Procedures (TPr) 

N/A 

7. Preliminary/Critical Design Review Report (CDR-r) 

N/A 

8. Test Readiness' Review Report (TRR-R) 

N/A 

PHASE 4 


, 1 . Training Plan/Training Materials 


2. Installation Plan (IP) 


3. Test Report (s) (TR) 

K/A 1 

4. System Technical Manuals (STM) 


5. Operational Readiness Review Report (ORR-R) 

N/A 

PHASE 5 


1. Project Closeout Report (PCR) 

YES 

2. Phase 5 Review Briefing Package 


3 . Phase S Review Report (Done by PMO) 

wEm 


] 


* * * 


* * 
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6.4 {X5) PROJECT ORGANIZATIONAL STRUCTURE AND RELATIONSHIPS 

{d} The table belPK partlci^ ' 

including .the key decision authorities , ■ developers and other 
stakeholders who have a vested interest in this project. 


Table 6.4-1. Key Project Participants 


ROLE 


POSITION 


PRIMARY 

RESPONSIBILITY 


KEY DECISION 
AUTHORITIES ; 


PROJECT TEAM 
STAFF: 

(Government) 


DEVELOPER (S) : 
Contractor (s) 


SECTION CHIEF: 


Michael 
Clifford, Jr. 


UNIT CHIEF: 


PROJECT LEADER: 


CONTRACTING 
OFFICER'S 
TECHNICAL REP: 


PLANNING & ADMIN 
TM LDR; 


INSTALLATION & 
MAINTENANCE TM; 


CONTRACTOR ; 


Requisition 

Approval 

Phase 2 

(Project 

Initiation) 

Phase 5 

(Project 

Closeout) 


Control Product 
Approval 

Project Leader 
Assionmerit 


b6 
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Project Team Mgmt 

Control Product 
Prep 

Project Reporting 


• Technology Mgmt 
■ Contract Mgmt 


Deployment 

Planning 

Support 

Coordination 


■ System Deployment 
Technical Support 


' System Production 
System Support 
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Electroni j: Surveillance Technology Secj tion/TICTU^ 


Contact 



b6 

b7C 


Synopsis: (U) In compliance with the Project Management Office 

(PMO) guidelines; the Telecommunications Intercept and Technology 
Unit (TICTU) is submitting the Digital Collection Project 
Closeout Report (PCR) for approval. 

Enclosure's) : (U) Fiscal Year 2003 Digital Collection- PCR 

Details; (U) .The TICTU is submitting the Digital Collection PCR 
for fiscal year 2003 for approval. The TICTU requests that the 
PMO review the document and schedule a Phase 5 Review at the 
earliest opportunity. 


(tl) For additional i nformation please conti act 


_ror aaaationaJ. in, 
J Project Leader, [ 
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b7C 
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UNCLASSIFIED WHEN SEPARATED FROM CLASSIFIED ENCLOSURES 


FY03 Project PCR to PM0.'*^d 

uploaded 
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To: Tnv figt- -ioah i'vp Tf^ohnnl oov Frora.- Investigative Technology 

Re: (U) I ] 09/28/2004 


LEAD(s) : 

Set Lead 1: (Action) 


INVESTIGATIVE TECHNOLOGY 


AT [ 


(U) In compliance with the PMO guidelines, TICTU is 
submitting the Fiscal Year 2003 Digital Collection PCR. The 
TICTU requests that the PMO review- the, document and schedule a 
Phase 5 Review at the earliest opportunity. 


CC: 


llEnc) 

I (Enc) 


♦♦ 
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b6 

b7C 
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sec: 


IT 


UNCLASSIFIED WHEN SEPARATED PROM CLASSIFIED ENCLOSURES 


FY03 Projecl PCR to PMO.wpd 




DECLASSIFIID BY ITC60322LP/PL J/CC 
OF 01-28-2009 


Digital Collection- 03 


Project Closeout Report 


Project Pile 


April 20, 2004 


Investigative Technology Division 
Electronic Surveillance Technology Section 
Telegommunications Intercept and Technology Unit 
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Phase 5 Review: Digital ColUction~03 4/20/2004 


Project Management 


Digital Collection-03 
Phase 5 Review 

Project Closeout 

April 20, 2004 


Project Leader 






